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FIREFIGTTTERS

Halifax Professional Firefighters
sProtecting lives and property since 1734"

January 30,2012

The Honourable Marilyn More
Minister of Labour and Advanced Education
P.O. Box 697,Halifax, Nova Scotia B3J 2T8

RE: Pro'posed Pension Fund Regulations

Dear Minister More,

The International Association of Fire Fighters Local 268 represents over 450 unionized members in the
Halifax Regional Municipality. As such, we af,e covered by the HRM Pension Plan. I am writing today to
express our memberso concerns regarding the proposed pension fund regulations and how they may adversely
affect the future of our pensions, and the significant financial impact one featme of these regulations may
cause-tho requirement to fund solvency liabilities.

The HRM Pension Plan is recognized as a Jointly-Sponsored Pension Plan (JSPP), and our members firlly
understand and appreciate the fact that we are participants in the management of our plan. Our members are
kept informed of current issues affecting the pla4 and share in the decision-making process when it comes to
making changes to the plan. We also understand that we share the risk of firnding any shortfalls, and have
made difficult but necessary concessions over the last decade, such as the removal of grow-in benefits in 2002,
a change to delay the retirement date for terminated members, as well as contribution increases from $21.5
million per year in 2001 to $66 million per year in 201l.

Our members also understand the difference between a solvency valuation and a going-concem valuation, and
we feel there is little sense in having to fund liabilities that would occur in the event of something that will
likely never happen-the bankruptcy of HRM. Even if this were to occur, any deftcit on a full wind-up would
be shared by plan members and employers equally.

In today's historically-low interest rate environment, it is not inconceivable that a solvency funding ratio could
be as low as 60a/o to 7Ayo. In fact, Mercer stated that the median Canadian pension plan had a 600/o funded
ratio as at September 30, 201l, largely due to the .8% decline in long bond yields during the third quarter of
201 1. Ifthe proposed regulations are not changed, it could mean a huge increase in the level ofpension
conffiutions (50% of payroll is a possibility). This potentially huge financial hit wonld be paid not just by
our members, but also by the taxpayers of HRM.

We are therefore asking that you reconsider the funding regulations and remove the requirement to fund
solvency liabilities at any level. We strongly feel it is important that we properly fimd our plan's liabilities; but
we feel the method used must be appropriate-that of a going-concem valuation. Our plan's going-concern
funded ratio is 93o/o.
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Jipr Gates, President
Halifax Profeisional Fire Fighters Association, IAFF Local268
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