
Contents
Preface

Co-Chairs’ Message

CEO’s Message

2015 at a Glance

Pension Plan Structure

Pension Plan Highlights

Contact Us

2

2

3

5

7

8

13

The Halifax Regional Municipality Pension Committee

We want to hear from you!

The Pension Committee is conducting a survey as part 
of our ongoing process to obtain feedback from pension 
plan members about their preferences for certain plan 
features, such as pension formula, early unreduced 
retirement dates, post retirement survivor benefits, etc. 
This survey is only related to the Current Plan provisions 
effective from April 1, 1998. If you are currently 
accruing pension benefits in one of the Prior Plans only, 
you will not be asked to participate in this survey.

Why are we asking for your feedback?

This survey is an opportunity for each member to share your opinion. Your 
feedback is important.

While no changes have been approved by the HRM unions and Council, the 
Pension Committee has a responsibility to be prepared to consider changes if 
and when they are required.

To be prepared for this responsibility, the Pension Committee needs to 
understand members’ preferences with regard to various plan features and 
contribution rates. The Pension Committee will use the survey results to help the 
Committee prioritize potential changes to the Plan when and if required. 

Please complete our online survey between October 17 and 28

Employees who are pension plan members will receive a unique  
survey access code and a link to the survey around October 17

The survey should take approximately 20 minutes to complete

Your Responses 
are Confidential

The survey process is being 
managed by Willis Towers 
Watson, an independent 
consulting firm. Completed 
surveys will be received directly 
by Willis Towers Watson. 

The Pension Committee will be 
briefed by Willis Towers Watson 
on a summary of the findings.

Individual responses will not be 
reported. Willis Towers Watson 
will share summary survey results 
only for groups of 10 or more 
respondents.

No individual survey will go 
to the Pension Committee, the 
Pension Office, or your employer.
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What you will receive

You will receive either an email with a direct link to the survey or a 
personal letter sent to your home address with your unique survey 
access code around October 17.

The survey must be competed online. If you receive an email regarding the 
survey, it will contain a direct link to the survey itself. If you receive a letter, it 
will contain a unique survey access code that you will need to enter once you 
go to the website to access the survey. This code ensures that applicable plan 
members have one opportunity to reply to the survey.

If you do not have access to a personal computer with an internet connection, 
consider using a computer at the public library or ask your Pension Committee 
representative or the Pension Office for assistance.

How the survey works

The survey uses a series of choice questions to measure the relative value 
members place on different Defined Benefit (DB) pension plan features. These 
features include pension formula, unreduced retirement dates, post retirement 
survivor benefits, etc. Please note: you earn DB pension benefits based on your 
regular earnings. The survey does not ask any questions relating to the voluntary 
Defined Contribution (DC) Accounts. 

A couple of things to know about the survey methodology: 

•  The survey uses many combinations of pension plan features to gather 
input in an analytical and objective way. The ranges of pension feature 
choices presented in the survey are designed to  
help the survey capture your preferences clearly.

•  The survey adapts to your responses. This means what you pick in one 
question can change the next question you are asked. This adaptive 
technology lets the survey gather valid information while taking less time  
to complete.

What can the survey tell us?

The survey will give us insights into plan members’ preferences for different 
features of the Plan. It will also highlight plan members’ tolerance for 
contribution increases compared with  changes to plan features. A summary 
of the survey results will be posted to the HRM Pension Plan’s website:  
www.hrmpensionplan.ca.

Questions?

If you have any questions, please speak with your Pension Committee 
representative or the Pension Office. If you do not receive the email or letter 
with your survey access code by October 19, please call Lisa Tanner at the 
Pension Office at 902-490-7458 or the Pension Office (902-490-6213,  
toll free 1-888-490-6213). 

Bill Moore   Dan White 
Management Co-chair  Union Co-chair

When would we 
consider making 
changes to the  
pension plan?

If the annual plan valuation 
(measurement of the plan’s 
assets and liabilities) shows a 
shortfall, the Pension Committee 
has a responsibility to consider 
increasing contributions or 
reducing benefits.

Keep in mind, any changes to 
the Plan’s benefits would apply 
only to benefits you earn based 
on your future service. Benefits 
you have already earned would 
not be changed.

As you know, any changes to 
benefits recommended by the 
Pension Committee must be 
approved by HRM’s five unions 
(ATU Local 508, CUPE Local 
108, HRPA, IAFF Local 268  
and NSUPE Local 13) and  
HRM Council. Changes 
must also be reviewed and 
approved by the Nova Scotia 
Superintendent of Pensions.


